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Hangzhou hangyang co., LTD. Is specialized in manufacturing air separation 
equipment and industrial gas operation primarily listed enterprise group, the 
company's main business is air equipment manufacturing industry in 2003 and 
started to through the industry chain extension of the way into the gas industry, this 
paper USES the theory of enterprise strategy management research the company's 
gas industry development strategy.  
This article USES the tools of strategic analysis mainly include: macro 
environment analysis, porter five competitive forces industry analysis model, BCG 
matrix, Ansoff product market growth direction theory, potter generalization tactical 
competition theory and the SWOT analysis, etc.  
The main body of this paper include: relevant background and research 
meaning, hangyang shares in recent years development course, gas business 
development, enterprise qualification and organization structure, product and 
customer service, human resources, financial index and internal environment 
analysis, Including economy, policies and laws, the technical factors, such as the 
external environment analysis, Industry analysis, gas industry competition analysis; 
Market segments, the customer, product and service form, main competitors and 
market competition analysis; Hangyang shares each  
This article through the analysis research, the hangyang stock future gas 
industry development target strategy including the service object, supply mode, 
product variety, region distribution elements such as positioning; Market 
development strategy and new product development strategy and development 
strategy, moderately low cost and differentiation competitive strategy, and the 
company is carried out the strategic measures.  
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